Minnesota Street Superintendents Association
Meeting Agenda:  2/10/2015
Prior Lake Fire Station 1
16776 Fish Point Road
Prior Lake MN 55372
President/Treasurer:  Ken Frosig
Vice President:  Dan Tobritzhofer
Secretary: Will Elwell
 Treasurer:  Jim Romanik
Past President/Assistant Treasurer: Bert Tracy
Call to Order:     Ken Frosig 
Time: 11:10 A.M.
Presentations Today: 
11:05 - Guest Speaker Today is Larry Baker, Larry’s presentation is on “Quantifying nutrient removal by street sweeping” Please help me in welcoming Mr. Baker: (45 minutes) Mr. Baker talked about different ideas for street sweeping methods to keep phosphorous out of our storm ponds and lakes. If you would like to reach Mr. Baker go to   (larrybakerlab) and then go to Street Sweeping. 
11:45 - Mindy Carlson, MN LTAP (10 minutes) Mindy went over some on line classes that LTAP are/will be offering over the next year, these classes will help individuals get there credits to get there Road Scholar.
12:00 - Lunch

12:15 – John Shudy North American Safety (10 minutes) North American Safety handed out a sales catalog on their most popular items and let the members know that they do logos on shirts, vest, coats, and can make signs up as well.
12:25 – Karl Swanson, Equipment Distribution Management, Inc. (10 minutes) Karl went over a couple of the machines he has to offer and some of the changes they have made to them to fit the needs of multiple agencies.  
12:35 – Meeting
Introduction of Guests: Tim Thurmes – Woodbury, Todd Howard – Dakota County

Introduction of Retired Members: 
______________________________________________
Introduction of Vendors: Tim Hanlin – Envirotech Services
  Reminder to Please sign in sheet on the Sign in Sheet:
· PAST PRESIDENTS PRESENTATIONS – Plague and Jacket to Joe Wiita

Jacket to Craig Eldred

Presented Joe Wiita with his Plague and Jacket, Craig Eldred was absent Joe will get his Jacket to him.
MSSA Fourth Quarter Meeting:
November 6, 2014 Fourth Quarter Meeting Minutes were attached to the First Quarter Meeting email for your review and posted on the MSSA website:

Approval of November 6, 2014 Meeting Minutes:

Discussion/Changes: 
Motion to Approve November 6, 2014 Meeting Minutes

By: Jim Eiler
Second By: Dave Rutt
Any further discussion

No Further Discussion, then we will vote on approving the minutes

Approved Signify by saying – I, 
Apposed Signify by saying - Nay

Motion Passed 
Yes x
No

· MSSA Board of Directors Meeting:

January 12, MSSA Board of Directors met at Lion’s Tap in Eden Prairie, meeting minutes were sent out in the First Quarter Meeting Email for your review and posted on the MSSA website:

Approval of January 12, 2015 Board of Directors Meeting Minutes:

Discussion/Changes: 
Motion to Approve January 12, 2015 Meeting Minutes

By: Jim Owens
Second By: John Blasiak
Any further discussion

No Further Discussion, then we will vote on approving the minutes

Approved Signify by saying – I, 
Apposed Signify by saying - Nay

Motion Passed 
Yes x
No

No need to Review
Copy of Board of Directors Meeting Minutes


January 12, 2015

11:15 a.m.
Lions Tap Eden Prairie

MSSA Board of Directors Meeting Agenda
Call meeting to order: Time: 11:15 am   
Meeting Adjourned: Time: 11:52am
Attendance;





Present 
Absent
Past President, Joe Wiita

___X__
______

President/Treasurer, Bert Tracy
___X___
______

Vice President, Ken Frosig

___X__
______

Secretary Dan Tobritzhofer
___X__
______

Asst. Treasurer, Jim Romanik
      X   
______

Incoming Secretary Will Elwell     ___X__
______

Guests – NONE

Agenda:

1) Discuss, Combining, May 2015 MSSA Meeting and LTAP Maintenance Training and Demo Day.

a) May Meeting location and dates, the sooner we get on the website and promote increases participation and success.

· Joe Wiita and Will Elwell will continue to work with Mike Greten of Dakota County (Empire shop) for hosting the May meeting. Joe mentioned that the shop would have to be utilized for classroom activities. The Board  thought that would work fine with more details coming at the next membership meeting

2) Review November Fourth Quarter Meeting 

· November meeting was a great hit with speakers. The Board will continue in trying to line up speakers and vendors that members want information about. Members are encouraged to send their requests to anyone on the Board for future topics relevant to our industry. A special “Thanks” to Ken Frosig and the City of Bloomington for hosting this meeting!
3) Discuss Membership Renewals Recruiting/Maintaining Existing Members and Recruiting New Members for 2015

· Bert Tracy will be sending out renewal information for the 2015 MSSA. Please get your information and payments in. The Board of Directors encourages all members to get the word out to any agency that is not a member. Continued future success of the MSSA is driven by leaders and members and how we deliver a high level of service to organizations in where we work.
4) Non – Profit Discussion/Update 

· Jen Urban is working on the Draft Amended Articles and Bylaws; she will be sending Bert Tracy draft in the next couple of weeks for review. The Directors were made aware that a meeting will need to take place for recommendations
before any final documents can be processed.  

5) Discuss Board of Directors Positions, Terms and Succession

· Boards of Directors have to wait for Jen Urban and all paperwork to be completed before this can be established.
6) Scholarship; Scholarship Committee Update on Fall Scholarship Application...

· The November Membership meeting vote decided to increase two Scholarships of $500 up to four Scholarships of $500. We had only one complete application at this point; but Bert Tracy was going to check on others. Board member Romanik and Frosig would like to see a motion made at the next membership meeting to increase the Scholarships from $500 to $750. The current cost per class is roughly $725 plus books,  The rest of the Board agreed to talk in more detail at the February membership meeting
7) Discuss Planning for Quarterly General Membership Meetings 
a. Speaker/Presenters scheduled to present at First Quarter meeting.

· President Frosig is still working on scheduling of the speakers for the first quarter meeting. So far we have Larry Baker, Carl Swanson, John Shudy, and Mindy Carlson presenting.
b. What Quadrant/City should we hold the Fourth Quarter November 2015 meeting?

· Board Member Tracy has been working with MSP airport for a meeting and tour to follow. The rest of the Board agreed this would be a “Central “area for everyone to meet. More to come after details are nailed down.
c. Below is a list of our past meeting locations:


2012

February -

Eagan

May - 


Bloomington

August - 

Prior Lake

November -

Scott County SCALE Facility


     2013
February – 

Burnsville
May – 

Ham Lake

August – 

Oakdale

November –

Prior Lake

                 2014

January - 

Elk River  

May - 


Scott County 

August 12th –

Eden Prairie
November 6th –
Bloomington



2015

Feb 10th 



Prior Lake 

May 12th 



Dakota County Tech?

August 11th 



Hennepin County

November, 6th Thursday 

MSP Airport Meeting and Tour?
         8)   August/September Golf Event 

    Thursday September 3rd Location to be determined

· Please reserve the September 3rd date for this year’s golf event. Judd Genereaux and Mike Purdy of McQueen equipment will once again be organizing this event with final details to be coming soon.
 9)   New Business

· Do we start looking for places to hold the 2016 Spring Exhibit and Vendor Show?   Possibly Hennepin County?

· LTAP will be coming forward with some New Trainings and is reaching out to a select group for input on what is needed in our industry

· Wiita asked the question if we should raise our current $10 guest pass at meetings to $15? Board members agreed that this price hike should have little impact on budgets and felt the increase would cover the “true cost”.

Prepared by Will Elwell January 2015 

Treasurer’s Report: 

Jim Romanik / Bert Tracy
	Membership Renewal Total as of 2-9-15 (63 General, 24 Assoc.) (2014 total was $10,200.00)
	$5,900.00

	2015 Membership Meeting Expenses 
	$0

	Speaker Expenses 
	$0

	Scholarships
	$0

	
	

	2015 Executive Committee Meeting Expenses 
	$67.19

	Sweethearts Event (2014 $2,476.63) (39 attendees)
	

	Business Basics (Administrative Costs in 2014 327.04)
	$

	2013 Attorney Fees  $2,590.00
	$0.00

	Regular Checking Current Balance (2/10/15)
	$8,670.57

	Money Market Account Balance as of (12/31/14)
	$9,133.14


February 13, 2014 checking account balance $4,862.03
Presented by: Jim Romanik – no questions were asked
Old Business: 
· Scholarships Update: Scholarship Committee members, Co-Chairs John Harlow, and Todd Berg, members, Jeff Kirkeby, and Mike Purdy. 
Scholarship Committee Report: 
· Seven scholarship applications from Hennepin Technical College
· Deadline for submitting applications was 4:30 P.M. Friday, November 21, 2014

all applications were submitted to Bert Tracy 
· Monday November 24th the applications were sent to the committee for review and recommendation.
· Scholarship Recipients is:

· Hayden Lane, City of St. Cloud Public Works Sanitation
Discussion: The board met and discussed giving one $750.00 scholarship instead of four $500.00 Scholarships since Hayden was the only one that met the qualifications and that amount would also cover one semester class. The board also thought that we were financially sound enough at this time to offer that amount.  If possible Hayden will try to make the next meeting.

· Sweethearts Committee Update: Saturday April 4th (Easter Weekend)
Committee members are, Jeff Kirkeby, Tom Reiner, Jake Theisen, and Bert Tracy – 2015 Planning Committee Report 
Sweethearts Committee Report: By Jake Theisen 
Discussion: The program is Fifty Shades of Gravy, The Committee is still working out where dinner will be at this time. Jake also asked the members if holding the Sweethearts Event on Easter weekend created any concerns, the membership was OK with Easter weekend.
Golf Outing: 
2015 Golf Outing, Thursday September 3rd Location to be determined 
Discussion: Judd mentioned that he was looking to hold the Golf Outing in the Stillwater area. 
· New Business:
Locations for 2015 MSSA Meetings are set for this year.
· Second Quarter Meeting and Vendor Exhibit, May 12th: Dakota County Empire Transportation Facility, Rosemount MN
· Third Quarter Meeting, August 11th Hennepin County Public Works 
· Fourth Quarter Meeting, November: MSP Airport
          Jim Owens brought it everyone’s attention that the APWA Convention will                                            
be coming to Minneapolis in 2016 and they will be looking for about 50 volunteers to help out with the convention, there will be a sign up sheet made up as it gets closer. 
Bert Tracy is working with Mindy Carlson on an Education leaders committees, they are meeting to figure out where education is lacking and/or needed in the Public Works field, so if anyone has any ideas please get them to Bert or Mindy.
Also were looking for a speaker for the third quarter meeting please feel free to contact a board member with any ideas.

Last week someone mailed a letter to Bert about some concerns of a product and Bert did not mention the name in the letter, he mentioned that  there was not any contact information on the letter. Bert like to discuss the concerns with the person who wrote the letter, so whoever wrote the letter would you please contact him.
Judd from MacQueen Equip. is looking for any new topics for training that anybody may want as part of MacQueen Equipment’s Vactor Street Sweeper training day.
Next Meeting: May 12, Dakota County 

Adjournment;


Motion to Approve: 
By:  Jake Theisen

Second By: Bert Tracy 
Approved Signify by saying – I, 
Apposed Signify by saying - Nay

Motion Passed 
Yes x
No
Adjourn: 1:15 P.M.

Submitted by:
Secretary - Will Elwell
